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No one knows whether the health 
care reform law will withstand the 
series of challenges that now con-
front it in the courts, Congress, and 
the states. But one thing is certain: 
Whether it’s through decreasing 
fraud and abuse or increasing op-
erational efficiency, the drive to 
cut health care administrative costs 
will continue, no matter how the 
health care reform battle turns out 
in 2011 and 2012. 

As a result, we expect that health 
care payers (insurers, health plans, 
and self-funded employers) will 
keep increasing their use of pur-
chased services through third-
party administrators (TPAs), both 

onshore and offshore, in an effort 
to reduce unwanted overhead.

For many, outsourcing makes a 
lot of sense in terms of jettison-
ing cumbersome, costly, and time-
consuming tasks, processes, and 
functions. But once this decision 
is made, the work for health care 
payers just begins. 

Indeed, payers who delegate ad-
ministrative programs to outside 
entities have a huge responsibility 
to manage and analyze the results 
of their performance. Without vig-
ilant oversight and sufficient ac-
countability, these organizations 
are at considerable risk—and may 

not realize cost savings that were 
expected. Despite this imperative, 
few health care payers effectively 
establish and manage the specifics 
of the outsourcing arrangement.  

Unfortunately, it’s in monitoring 
the complex provisions that the 
problems begin. Crafting contracts 
(such as purchased services agree-
ments, or PSAs) clearly, concisely, 
and unambiguously—so that all 
parties understand what’s expect-
ed—is the best first step toward 
making these relationships work. 
It’s also important to make sure 
each condition in a PSA is mea-
surable and that everyone agrees 
on the right measurement meth-
odology and approach. Without 
these fundamentals in place up 
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LETTERS TO THE EDITOR

If you have questions or suggestions 
regarding the News and its contents, 
please reply to dpeel@cahcnews.com.  

Dear Reader,
We greatly appreciate the response received to 
last month’s call for healthcare management 
articles. We received over a dozen article com-
mitments from our readers and will incorporate 
them into our content over the next few months.
The articles we publish are 750 words and in-
clude a 100 word biography of the author.  We 
also publish the author’s high resolution, full 
color portrait.  Some of our articles are published 
online while others are also published in the print 
edition of the California Healthcare News. 

Although we regularly publish content from healthcare industry consul-
tants and vendors, last month’s call was specifically addressed to em-
ployees of hospitals, clinics, provider organizations and health insur-
ance companies.  
If you work for a hospital, clinic, provider organization or health insur-
ance company, and are interested in having your healthcare management 
article published in the California Healthcare News, contact me at dpeel@
cahcnews.com for specifications and deadlines.  Until next month,
David Peel, Publisher and Editor
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Apgar & Associates, LLC offers the highest quality service assisting health-
care organizations establish sound privacy and security programs, meet 
regulatory requirements, address legal and regulatory issues and assist in 
planning deployment of health information technology, electronic health 
records, personal health records and health information exchange plan-
ning.  Check out Apgar & Associates, LLC’s web sites for a full list of ser-
vices offered. 

 Check out enhanced virtual compliance 
            officer services for organizations of all sizes 

 Quality Compliance Resources 

10730 SW 62nd Place 
Portland, OR  97219 
http://www.apgarandassoc.com 

Chris Apgar, CISSP 
President 

Phone: 503-977-9432 
Fax: 503-245-2626 
Mobile:  503-816-8555 
E-mail: 
capgar@apgarandassoc.com 



< Value, from P1

Volume 3, Issue 4

Target Your Job Search
CAHCNEWS.COM

-3-

front, the likelihood of under-
performance and litigation in-
creases significantly.

Furthermore, PSAs between pur-
chasers and administrators are ex-
tremely complex and particularly 
hard to manage. The purchaser 
must also identify, and be aware 
of, the high-risk areas that can 
cause huge problems down the 
road. And it helps considerably if 
the purchaser has a dedicated staff 
with the appropriate level of man-
aged care experience to monitor 
the administrator’s performance 
and adherence to contracts. In fact, 
this is crucial, because even the 
smallest errors can lead to millions 
of dollars in unwanted—and unex-
pected—costs.

Key questions to consider as a PSA 
is being developed include:

• What provisions should you in-
corporate into the agreement?

• How do you keep the agree-
ment simple but effective?

• How do you structure the 
agreement so it’s easily admin-
istered?

• What are the agreed-upon 
goals and processes in place 
for monitoring performance?

• What are the mechanisms for 
addressing performance gaps?

These questions are especially rel-
evant for health care payers, who 
are currently outsourcing a va-
riety of services, such as claims 
processing, enrollment, authoriza-
tion, and referrals for health care, 
finance, information technology, 
operations, and benefit contracts.

Some of these areas are extreme-
ly intricate and business-critical. 
Claims processing, arguably the 
heart of any payer operation, in-
cludes interpretation of complex 
contracts, calculation of payment, 
determination of covered services, 
and eligibility for benefits. Infor-
mation technology needed to ad-
judicate these claims requires the 
configuration of complex files that 
control the level of payment, co-
payments, and benefit-level deter-
minations.

Making sure administrators meet 
their commitments in these crucial 
areas is absolutely essential for 
health care payers that outsource 
services—and it’s why these pro-
visions should be clearly identified 
in the PSA. Goals must be outlined 
to ensure performance standards 
are met. For example, if a TPA 
says it will accurately adjudicate 
98 percent of a client’s claims, 
and, after close examination, it’s 
discovered that only 92 percent of 
the claims are being processed cor-
rectly, the remedy must be clearly 
identified in the PSA.  

This kind of serious accountability 
is the only way health care pay-
ers can optimize savings through 
purchased service relationships in 
today’s marketplace. The system 
is just too complex, the metrics 
for success tend to be subject to 
great interpretation unless clearly 
defined, and the failure to follow 
up with rigorous management and 
monitoring is tempting and all too 
prevalent. 

The bottom line is that outsourcing 
administrative services in health 
care without proper oversight just 
won’t cut it—and may in fact in-
crease the expenses you hoped to 
reduce when you initially entered 
into your outsourcing arrange-
ment.

William Norris has more than 17 
years of health care consulting ex-
perience in managed care and pro-
vider operations in payer, insurer, 
medical group, and independent 
physician association environ-
ments. He can be reached at (949) 
623-4172 or william.norris@
mossadams.com.

Francis Orejudos has over eight 
years of experience serving man-
aged care organizations. He has led 
payer initiatives related to claims 
auditing, contracting, operational 
assessments, and business process 
redesign. He can be reached at 
francis.orejudos@mossadams.com  
or (949) 221-4033.
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Comply-Health™: Finally, a 360 View of 
Compliance, Security & Privacy Issues
By Nora Haile
Contributing Editor
Healthcare News

Imagine being in compliance with 
federal regulations, no matter how 
often they change, covering your 
entire security and privacy foot-
print, thereby minimizing the le-
gal risks that come with being a 
healthcare organization in today’s 
world. Sounds dreamy, kind of like 
head-in-the-clouds type thinking, 
right?

Well, half right. “In the cloud” is 
exactly where you’ll find Comply-
Health. It’s a new, software-as-a-
service (SaaS) healthcare privacy, 
security and compliance solution. 
The brainchild of Apgar & Associ-
ates, LLC and Atlas Systems, Inc., 
it melds Chris Apgar’s nearly two 
decades of regulatory compliance 
experience and Atlas Systems’ 

strategic technology development 
expertise.
Apgar explains, “I’ve been work-
ing with health plans, enterprise 
organizations, business associates 
and private practices for years – 
using my own proprietary method 
to help them with compliance is-
sues. The alliance with Atlas Sys-
tems integrates the compliance 
and healthcare industry knowl-
edge with the software solution. 
Comply-Health is the first of its 
kind. It addresses all three parts of 
the security world: administrative 
safeguards, physical safeguards 
and technical safeguards as well as 
privacy and other pertinent regula-
tions.” 
Comply-Health is much broader 
than just HIPAA. In fact, it comes 
pre-loaded with most federal regu-
lations pertaining to healthcare pri-
vacy and security, and regulatory 
changes are loaded as they occur. 
Healthcare organizations will find 
it much easier to maintain docu-
mentation, keep policies and pro-
cedures current and be highly re-
sponsive to auditors or even legal 
counsel. “We believe privacy of-
ficers will look at Comply-Health 
as compliance insurance,” says 
Apgar. “It enables compliance 
management to self-audit their or-
ganizations, and compare results 
across timeframes.” Updates occur 
on the back end, and the user(s) 
receive an electronic notification 

of which policies and procedures 
were affected. Then an audit report 
lists recommendations of docu-
mentation updates that need to oc-
cur in order for the organization to 
remain in compliance.
Milind Abhyankar of Atlas Sys-
tems enthusiastically touts the 
software’s benefits, “Critical dis-
cussions regarding policy matters, 
the history of a particular issue, 
proof that you’ve taken steps to 
remain in compliance – everything 
is available in one place with se-
cure portal access.” He empha-
sizes a major advantage: that SaaS 
doesn’t infringe on anyone’s exist-
ing IT infrastructure. Because of 
its deployment, maintenance and 
accessibility through a secure por-
tal, healthcare organizations avoid 
an additional administrative bur-
den and associated costs. “It’s as 
close to plug-and-play as possible 
given the gravity and complexity 
of the subject matter,” he says. 
Federal regulatory compliance is 
a large portion of the burden fac-
ing healthcare leaders, but there 
are state regulations to consider 
as well. According to Apgar and 
Abhyankar, the package offers the 
purchase option for state-relevant 
legal requirements to be added. So 
if a multi-state organization wants 
to deploy the solution enterprise-
wide, each area could access its 
relevant state regulations. Private 
practices and small clinics benefit 
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Acumen. Agility. Answers.

Certified Public Accountants | Business Consultants

Health care reform has already made a huge impact on the 
industry. But it’s only just begun. The next decade will be one of 
unprecedented change and upheaval. How will your organization 
maintain its financial and operational footing?

Join us as we present a series of topics vital to the well-being of your 
practice, hospital, or facility. In addition to tracing the road map to 
reform, we’ll explore ways to better align your organization to meet 
the new accountable care standards, ways to better leverage your IT 
systems, and much more.

We’ve helped health care organizations nationwide strengthen their 
financial operations. Discover how we can make a difference to yours.

 REGISTER TODAY

 www.mossadams.com/hCconference2011

as well, because the scalable so-
lution offers various subscription 
levels to fit organizational type 
and size. Examples of available 
customization include specialty 
audit criteria, such as an alcohol 
and chemical dependency clinic 
may need, tailored reports, organi-
zation-specific tweaks or advanced 
end user audit training.
Healthcare executives gain a 360-
view of their compliance status. 
An executive dashboard denotes 
compliance risk levels in order 
of priority, with straightforward 
green-yellow-red indicators. Ap-
gar explains, “The key is to know 
what the most urgent need is, the 
highest organizational risk, then 
document what the organization 
does to address it. Demonstrate 
due diligence. That takes vigi-
lance, which takes time. Comply-
Health brings automation to what 
was formerly a time-consuming, 
often daunting process.” 
Daunting indeed. Consider that 
the HITECH Act (Health Infor-
mation Technology for Economic 
and Clinical Health) regarding 
PHI broadens HIPAA, the Gramm-
Leach-Bliley Act concerning cus-
tomer personal financial informa-
tion, emerging business models 
regarding health information ex-
changes – all add to the ongoing 
stress privacy officers deal with 
daily to protect their organizations 
and their customers from breaches. 
And be aware: great network secu-
rity doesn’t equate to compliance. 
That can cost – both money and 
reputation.
Breaches are expensive. Apgar 
refers to three large monetary 
settlements: Providence Health 
& Services ($100,000), RiteAid 
Pharmacy ($1 million) and CVS 
Caremark ($2.25 million). Then 

there’s the recent international 
study by the Ponemon Institute, 
citing that “in 2009, the average 
cost of a data breach was $3.4 mil-
lion.” It goes on to report that for 
U.S. companies, those costs tend 
to be higher ($204 per customer 
vs. $142 international average). 
Another point the study makes is 
that “the most expensive breach 
remediation cost one U.S. com-
pany $31 million, while the least 
expensive was $750,000.” 

Within the litigious and penalty-
prone healthcare arena, an end-to-
end solution that gives healthcare 
organizations the ability to manage 
privacy and security risk effective-
ly and efficiently places Comply-
Health in an enviable position.

Visit the WEDI conference (5/2-
5/5, Bellevue, WA) to view a demo 
of Comply-Health™ or contact 
Chris Apgar at 503.384.2538 or 
capgar@apgarandassoc.com. 
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Manager 
Health Workforce Solutions

(Long Beach, CA)
The Manager of Health Workforce Solutions develops, 
implements and manages a Health Care Workforce 
Pipeline for one or more of our client health care em-
ployers, in addition to other contractual health workforce 
services and other duties as assigned at a particular cli-
ent site or across multiple sites.  The manager is re-
sponsible for coordinating with client executives, man-
agers, staff and medical staff leadership to ensure that 
the COPE Health Solutions services meet the client’s 
current and future projected health workforce and pa-
tient care needs.
Qualifications:  B.A. or B.S. Degree required.  Master’s 
degree preferred.  Bilingual preferred (English/Span-
ish).  Strong customer drive and dedication to qual-
ity and success.  Minimum two years of post-graduate 
work experience preferred.  Management or supervi-
sory experience preferred.  Hospital/health care opera-
tions experience preferred, but not required.  Excellent 
interpersonal, oral and written communication skills.  
Excellent customer service skills.
To apply and learn more visit: 
www.copehealthsolutions.org/careers

Manager of Healthcare Mechanical Systems
(Los Angeles, CA)

Reach your full professional potential.
At UCLA Health System, we work hard to ensure our employees 
have the support they need to make the most of their talents. In 
turn, we are able to deliver the extraordinary care our patients have 
come to expect. If you’re an ambitious professional who’s looking for 
a promising career in healthcare, pursue the following opportunity:

Manager of Healthcare Mechanical Systems
This is an excellent opportunity to be part of an internationally re-
nowned health care system consistently ranked among the top five 
hospitals in the nation. UCLA Health System is a three-hospital 
system that includes Ronald Reagan UCLA Medical Center, Santa 
Monica UCLA Medical Center and Orthopaedic Hospital, and the 
Lynda and Stuart Resnick Neuropsychiatric Hospital. You will over-
see the maintenance and repair of building automation and mechani-
cal systems for over two million square feet of hospital and outpatient 
space. Your responsibilities will include direct supervision of a staff 
of approximately six service and operating engineers. You will also 
work with campus and outside service providers to prioritize infra-
structure needs and develop preventative maintenance and repair 
programs.

To qualify, you will need a minimum five years’ experience in a 
healthcare setting with a degree in mechanical or electrical engineer-
ing or comparable experience in building automation and HVAC. We 
are seeking a team player with outstanding communication skills. 
You will use Human Resources management principles to counsel, 
coach, train, and evaluate team members. Extensive knowledge of 
Siemens Apogee and/or JCI Metasys platforms is preferred.

THE BENEFITS OF BELONGING
As a valued full-time member of our staff, you’ll enjoy outstanding 
benefits, including health, dental and vision plans that begin on your 
first day and a retirement plan that is one of the best in the nation. 
You will also receive 13 paid holidays and 15 vacation days begin-
ning your first year. Relocation assistance is available for those who 
qualify. 

For more information, please apply online at http://hr.healthcare.
ucla.edu and reference Job Code H56069. EOE

Director of Health Services
(Santa Barbara, CA)

CenCal Health is a health care administrator who provides 
comprehensive health care coverage to the residents of San-
ta Barbara and San Luis Obispo counties who qualify for one 
of several publicly-sponsored health programs. We currently 
have the following job opening:

Director of Health Services
In conjunction with the Chief Medical Officer, this position 
is responsible for developing, implementing and evaluating 
Health Services programs for all lines of business and to 
work collaboratively with all departments and directors to cre-
ate effective and efficient programs. 

Qualifications
Masters Degree in Administration, Nursing or health, human 
services specialty; An active and unrestricted California Reg-
istered Nurse license, with a minimum five years’ experience 
in either managed care and/or insurance industry and a mini-
mum five year’s supervisory/management experience work-
ing with utilization management, case management, and/or 
disease management; as well as minimum five years’ nursing 
experience in a clinical work setting;  Current working knowl-
edge of the California Medi-Cal program;  Strong oral, writ-
ten and interpersonal communication skills, problem-solving 
skills, facilitation skills, and analytical skills; and demonstrat-
ed leadership skills with the ability to establish and motivate 
team members to achieve person and professional goals and 
objectives.

For a detailed job description, visit our website:

http://www.cencalhealth.org/careers/index.html
If you are interested in joining the team at CenCal Health, 
please submit your resume to: hr@cencalhealth.org. We 
offer competitive salaries and a great benefits package. EOE.

At Columbia Memorial Hospital we are committed to providing 
compassionate health care in a healing environment, and to provid-
ing leadership to improve the health of the community we serve. 
We are a full service, 25-bed, Critical Access, not-for-profit, Level 
III Trauma Center, Planetree affiliate, hospital located in Northwest 
Oregon where the Columbia river meets the Pacific Ocean. We have 
served the people of the North Oregon Coast since 1880.
As a Planetree Hospital, Columbia Memorial Hospital subscribes 
to the philosophy that we can best serve our patients and the com-
munity by providing the latest in medical technology in a healing, 
nurturing environment which encourages their involvement and 
participation. We believe in peaceful, comfortable surroundings, 
warm and supportive caregivers and access to health information 
and education to help our patients get well faster and stay well lon-
ger.
Learn more about our wonderful hospital by visiting our web site at 
www.columbiamemorial.org.
You can learn more about the city of Astoria and the spectacular 
Northwest Oregon coast by visiting www.oldoregon.com.

We are currently recruiting 
the following key positions:

• Home Care Services   
Manager

• Physical Therapist
• Oncology Services      

Manager
• Physical Therapist         

Assistant - Full Time

To apply visit our web site at:
www.columbiamemorial.org
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Human Resources Director
(Seattle, WA)

University of Washington Physicians (UWP) is seeking a Human Re-
sources Director  responsible for all areas of a full services Human 
Resources department including benefits management, compensation 
analysis, recruiting and hiring, performance management, new em-
ployee orientation, policy development and implementation, labor rela-
tions and employee relations. Through a contract between UWP and 
Children’s University Medical Group (CUMG), the Human Resources 
Director is responsible for providing certain Human Resources support 
services to CUMG. The Human Resources Director works closely with 
the UWP Executive Director and other UWP administrative Directions 
to assure that all necessary policies, procedures and infrastructure are 
in place and effective to assure consistent and appropriate employment 
and compensation practices with UWP and CUMG.

Minimum Qualifications:

Bachelor’s degree in Business Administration, Public Administration or other 
relevant discipline required; Minimum of five years management experience 
in Human Resources; Experience working with unionized workforce and in-
volvement in collective bargaining negotiation and administration of contracts 
strongly preferred; Professional in Human Resources (PHR) or  Senior Profes-
sional in Human Resources (SPHR) strongly preferred.

Application Process:

Please submit cover letter and resume. To apply or to view full job description, 
visit UWP’s website at:

http://uwmedicine.washington.edu/Global/Employment/UW-Physicians/
Pages/default.aspx

UW Physicians

Equal Opportunity Employer 

Senior Project Manager 
Clinical Integration Solutions

(Los Angeles, CA)
The Senior Project Manager is responsible for all ac-
tivities related to Provider Practice Redesign (PPR).  
PPR is one component of Clinical Integration Solutions 
designed to improve efficiency of and expand access 
to specialty care services within the community. The 
Senior Project Manager will also work closely with the 
Chief Medical Officer (CMO) in product development 
of PPR and expansion of the PPR product into other 
marketplaces.  
Qualifications: Required completion of training as 
medical provider (M.D. or equivalent or physician as-
sistant). Licensure preferred.  M.H.A., M.B.A., or M.P.H. 
preferred.  Minimum 3-5 years of project management 
experience in the health care industry.  Able to concep-
tualize new ideas, research, and evaluate objectively 
from a market and financial standpoint.  Excellent writ-
ten, oral and interpersonal communication skills are 
required.  Strong customer drive, including exceptional 
customer service skills and dedication to quality and 
success.  Flexible with work hours and able to travel.   
To apply and learn more visit: 
www.copehealthsolutions.org/careers

Data Analyst 
Business Solutions

(Los Angeles, CA)
The Data Analyst is responsible for conducting analyses 
with large datasets, to include supporting the develop-
ment of standardized reports, queries and analytical 
tools. The position focuses on developing analytical 
models related to population health and health care uti-
lization. Qualified candidates must manage resources 
and timelines in coordination with team members and 
clients to ensure project timelines and expectations are 
consistently met. 
Qualifications: B.A. or B.S. Degree required.  Master’s 
degree in Public Health, Biostatistics, Epidemiology or 
related field preferred.  1-2 years work experience in 
managing/conducting data analysis with STATA.  Excel-
lent written, oral and interpersonal communication skills 
are required.  The position requires a detail-oriented, 
self-starter, who is able to work well independently, 
while maintaining a strong customer drive and dedica-
tion to quality and success. Flexible with work hours and 
able to work evenings and weekends. Strong acumen 
for health care industry, analytical thinking and problem-
solving. 
To apply and learn more visit: 
www.copehealthsolutions.org/careers

Chief Operating Officer
(Santa Barbara, CA)

CenCal Health is a health care administrator who provides 
comprehensive health care coverage to the residents of 
Santa Barbara and San Luis Obispo counties who qualify 
for one of several publicly-sponsored health programs. We 
currently have the following job opening:

Chief Operating Officer
Responsible for providing direction and guidance for CenCal 
Health operations. Will work closely with the CEO in the op-
erational implementation of business plans and programs. 
Direct oversight of the Claims Department, Member Ser-
vices, IT, Decision Support and Provider Services.
Qualifications
Advanced degree in Public, Business or Health Administra-
tion or equivalent experience, with a minimum of 8 years ex-
perience in executive positions in health care organizations 
(managed care experience preferred); knowledge of the 
California Medi-Cal program;  Knowledge of provider reim-
bursement methodologies and utilization review/control sys-
tems;  Experience negotiating provider contracts;  General 
knowledge of IT applications in Health care systems and ex-
perience in managing the IT Department required;  Must be 
knowledgeable in financial principles and financial planning 
and budgeting;  Strong managerial and the ability to build a 
collaborative environment between departments‘;Excellent 
communication skills, both oral and written.
For a detailed job description, visit our website:

http://www.cencalhealth.org/careers/index.html
If you are interested in joining the team at CenCal Health, 
please submit your resume to: hr@cencalhealth.org. We 
offer competitive salaries and a great benefits package. 
EOE.

Chief Medical Officer
(Santa Barbara, CA)

CenCal Health is a health care administrator who provides 
comprehensive health care coverage to the residents of Santa 
Barbara and San Luis Obispo counties who qualify for one of 
several publicly-sponsored health programs. We currently have 
the following job opening:

Chief Medical Officer
Responsible for the oversight of medical services provided 
to members covered by CenCal Health. This position is re-
sponsible for: the clinical direction of CenCal Health managed 
programs.  This position is also responsible for developing, 
implementing and monitoring the Health Services Quality Im-
provement Plan, including quality of care, utilization manage-
ment and peer review functions; supervising the administration 
of CenCal Health’s prospective concurrent and retrospective 
review of health care program benefits; assist in implement-
ing and monitoring health management programs; developing 
clinical policies related to the use of the formulary and thera-
peutics; and overseeing the management of the pharmacy 
benefit program.

Qualifications
Doctor of Medicine, preferably in a primary care specialty, with 
a minimum two years experience in a managed care plan and 
experience administering medical programs, or equivalent 
combination of education and experience;  Knowledge of the 
California Medi-Cal program and the Santa Barbara medical 
community preferred; Excellent leadership skills, written and 
oral communication skills; interpersonal skills and the ability to 
handle varying situations with tact and diplomacy.

For a detailed job description, visit our website:

http://www.cencalhealth.org/careers/index.html
If you are interested in joining the team at CenCal Health, 
please submit your resume to: hr@cencalhealth.org. We offer 
competitive salaries and a great benefits package. EOE.

Government Reimbursement 
Manager 

Financial Services
Reference #029147
(Sacramento, CA)

This position is responsible for coordinating the 
Medicare, Medi-Cal, State and OIG reimburse-
ment audits, directing the preparation of annual 
third party compliance reports and ensures all 
reports are prepared in accordance with regula-
tory specific criteria. Assist in the preparation of 
the annual budget as necessary. Supervise the 
revenue close process monthly.
Qualified candidates must possess knowledge 
of the government reimbursement process, 
demonstrated ability to perform financial analy-
sis, planning and cost control of complex bud-
gets.

Candidates can apply at 
http://apptrkr.com/180323

reference # 029147
UC Davis Health System is an EEO/AA employer
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