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Managing in the Next Decade and Beyond:  Challenges and Strategies 
of Chaos Management

By Billie Blair, PhD
President and CEO
Change Strategists, Inc.

It is now 2010.  From this decade, 
forward, management practice will 
take a completely new direction.  
For those in health care manage-
ment this will mean greater focus 
on strategy as well as the recogni-
tion of management's new reali-
ties.

For starters, management in this 
decade will be directed and in-
formed by the dictates of chaos 
management principles.  These 
principles include:  steady state 
chaos; chaotic direction; and man-
aged focus implementation.

Steady state chaos, the first prin-
ciple of chaos management, stipu-
lates that managers will experience 
exceptional chaotic circumstances 
as the new normal.  Many manag-
ers currently anticipate that insta-
bilities of the economy and of its 
institutions will stabilize at some 
future point.  This belief is a wish-
ful but unrealistic notion.  The 
often-cited quotation that "change 
is the only certainty" is what best 
describes management's future.  
Change, which is accompanied 
by chaotic conditions, is both the 
current as well as the steady state 
of the future.  The constancy of 
change that will be experienced 
from this point forward will re-
quire an ever-greater degree of 
prediction, precision, planning and 
organizational flexibility.

Chaotic direction informs health 
care managers that the future di-
rection of organizations will con-
tinue to be dictated by elements of 
chaos and uncertainty.  Because 
this is so, health care leaders must 
become highly proficient in man-
aging chaotic situations.  This will 
mean that managers will need to 
understand the specific features 
of chaos and how these are en-
gaged.  Providing good leadership 
in a steady environment of chaos 

is greatly different from anything 
that has been experienced in the 
past.  The management practices 
that are employed in chaotic con-
ditions are separate and distinct 
from those formerly undertaken.  
Specific change-focused strategies 
will assist the manager in setting 
the organizational direction for 
chaotic realities and in steering a 
course that is at once mercurial as 
well as directed at the needs of the 
organization.

Managed focus implementation 
defines a constant, steady change 
focus while undergoing the chaos 
associated with these changes.  All 
organizations from this decade 
forward will be buffeted by the de-
mands of change exigency.  When 
an organization is engaged in re-
sponding to constantly varying cir-
cumstances, there are also behav-
ioral change adaptations required 
of its employees.  Skilled use of 
the principle of managed focus im-
plementation allows managers to 
clearly describe change direction, 
explicate the organizational need, 
assist employees in understanding 
their relationship to these current 
needs, and guide the organization, 
as a whole, into alignment with the 
prescribed direction.  

In health care organizations there 
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will be growing demand to work 
faster, smarter and with greater 
economic emphasis.  These de-
mands for exponential change will 
precipitate chaotic conditions not 
previously experienced.  Careful 
selection of strategies will allow 
external requirements to be ad-
dressed while bringing about sig-
nificant changes within the orga-
nization.  Chaos strategies will lay 
the groundwork for an adaptation 
to change that is expeditious and 
effective.  

When Change Strategists, Inc. 
works with health care organiza-
tions to support rapid response to 
chaotic circumstances, we suggest 
three basic strategies: Identify and 
Analyze; Create and Educate; and 
Implement and Monitor.

1. Identify and Analyze - Ev-
ery new challenge requiring 
change must be thoroughly 
understood before initiating 
action.  Identification of spe-
cific challenges is the first ac-
tion, followed immediately by 
data collection and analysis 
that details impacts on the or-
ganization and projects their 
outcomes. The interactional 
results of these changes within 
the organization must also be 

defined.  Once change result 
projections have been com-
pleted, a detailed plan of action 
follows.

2. Create and Educate - Creation 
of the plan of action allows all 
players within the organiza-
tion to take part in the change 
development processes and 
to fully understand individual 
roles as well as those of team 
mates.  The creation phase 
includes an educative compo-
nent to ensure that the change 
needs are understood and that 
all staff - no matter their tech-
nical function - have assumed 
responsibility for their part in 
the endeavor.

3. Implement and Monitor - The 
third strategic element embrac-
es the need to employ dedica-
tion and courage throughout 
the implementation process 
and to maintain this unfailing 
course through use of technical 
monitoring procedures.  

Chaos management is the new 
normal of health care management 
practice.  It requires a high level of 
skill, a thorough understanding of 
technique, and a sound measure of 
courage and constancy.
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